/N Vision International Journal of Business and Economics

B
Q\v Volume 1, Issue 1, 2026, Pages 10 - 21
> /

€8
VISION
BUSINESS AND

ECONOMICS

*

Journal Homepage: https://journals.viprc.org/index.php/vijbe/index

i

Implementation of Strategic Decision-Making and Digital Technology to Attain
Sustainable Performance in the Pakistan Context

Fahad Saddique’, Nauman Mushtag? & Urenna Nwagwu?®

'Ph.D. Scholar, Institute of Management Science, Lahore, Pakistan, Email: fahad.sadique@gmail.com
’Ph.D. Scholar, Institute of Management Sciences (IMS), Lahore, Pakistan, Email: nauman_mushtagl@yahoo.com
3Independent Researcher, Email: rennychi7@gmail.com

ARTICLE INFO ABSTRACT

Article History: . Advances in technology enable greater access to artificial intelligence (Al),
Received: QBHI 082028 machine learning, and virtual reality (VR) technologies. As such, firms will be
Accepted: May 09,2026 required to utilize technological resources efficiently to maximize strategic
Available Online:  May 20, 2026

management and resource utilization as access is simplified. In this study, we
aim to investigate how technology influences digital-based strategic decisions
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Sustainable Performance, SMEs, position. We surveyed 240 SMEs that employ significant levels of digital
Pakistan technology in their global operations and have a commercial presence in
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Fahad Saddique innovation significantly improve overall firm performance. Furthermore, our
Email: results show that implementing strategic actions will significantly influence
fahad.sadique@gmail.com sustainability in firms. This study contributes to the body of knowledge

regarding the role of technology in enabling sustainable competitive positions

by incorporating the following theories, the unified theory of technology
OPEN ACCESS acceptance and use, and the dynamic ambidexterity theory. Ultimately, this

research supports integrating decision-making processes and digital
technology to enhance organizational performance in increasingly complex
international marketplaces.
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Introduction

As global marketplaces continue to evolve through technological advancements, it is becoming increasingly
important for companies to develop the digital skills needed to compete effectively and achieve long-term
growth (Verhoef et al., 2021). To meet the growing demand for these skills, the European Commission has
developed the Digital Europe Program (DEP), a major initiative within its long-term digital strategy. With
an allocation of €7.58 billion over the period from 2021 to 2027, this program seeks to increase Europe's
digital sovereignty and resilience through investments into High Performance Computing, Artificial
intelligence, cybersecurity, and advanced digital skills (European Commission, 2021). The DEP will
encourage the public and private sectors to embrace digital transformation, thereby supporting Europe’s
position as a leader in sustainable and inclusive technology. By encouraging the take-up of digital
technology, EU policies for Green Development, Digital Inclusion, and Innovation Capability will also be
supported (Pefiarroya-Farell & Miralles, 2021). Both the Dynamic Ambidexterity Theory (DAT) framework
(Cozzolino & Verona, 2024) and the Unified Theory of Acceptance and Use of Technology (UTAUT)
(Venkatesh et al., 2003) highlight the importance of environmental and institutional enablers in determining
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whether a business adopts technology. Therefore, the Digital Europe Program is an essential vehicle for
accelerating digital transformation within businesses and achieving sustainable performance in uncertain,
rapidly evolving economies. Research studies have focused on Fitness & social media, Education
Technology, and Agriculture & Financial Technologies (Chiu et al., 2024). Digital technology adoption has
specific challenges and opportunities for both Born Global and Graduate internationalized businesses.
Businesses with excellent capabilities for rapid entry into global markets through digital technologies are
exceptional cases of dynamic ambidexterity. Being able to adapt quickly is critical for businesses and their
employees to adopt new technology and be flexible across different global markets. Research papers
indicate that there are currently two significant gaps in the literature on the digital transformation of
international business performance. There is limited understanding of how foreign businesses use digital
technology to improve efficiency and effectiveness (Zaid et al., 2025). Most often, the application of such
technologies results in changes to organizational structures, enabling timely decision-making and increasing
interaction with customers and stakeholders through real time communication via Al integration (Orlandi et
al., 2025). There is a lack of research investigating how digitalization can improve organizational
performance by enhancing capacity building, providing access to strategic resources, and increasing
productivity and User Experience (Mazzoni & Sedita, 2025; Jawad et al., 2025; Aziz et al., 2025).
Understanding these areas is vital for developing additional theoretical and practical insight regarding the
appropriate digital transformation strategies for Multinational Organizations. Beginning with a focus on user
experience, research based on the User Acceptance and Use of Technology (UTAUT) theories emphasizes
how an organization's users, in addition to other organizational and environmental factors such as
performance expectations, social influence, and enabling conditions, can encourage or discourage the
adoption and effective use of digital technologies within organizations. Theories of strategic choice and
internal organizational dynamics that lead to adoption in global and gradual internationalization
organizations will be examined. While there has been considerable research in education, healthcare,
fintech, e-commerce, and related areas on integrating theoretical models into international business and
strategy, a significant opportunity exists to understand the effects of digitalization on the relationship
between strategic choice and action. An application of the concepts of DAT and UTAUT may offer
additional insight into how digital sophistication influences the strategic behaviors and long-term viability of
organizations operating in increasingly globalized and technologically saturated markets. International
growth strategies of traditional firms would also likely find value in applying UTAUT and DAT principles.
Many firms that are growing internationally operate under several constraints. Often, they have rigid
processes and structures that do not easily allow for rapid adaptation. The application of UTAUT and DAT
could potentially enable traditional firms to address some of the technical issues associated with adopting
technology. The prior literature emphasizes the importance of reducing user fears about new technology,
facilitating its smooth adoption within an organization, and fostering a culture of ongoing learning and
adaptation. While adapting mechanisms are important to organizations, recent research indicates that current
efforts may require re-examination (Raisch, 2008). Due to its multi-level nature, ambidexterity is a potential
area for social science investigation at all organizational levels (Birkinshaw & Gupta, 2013). Strategic
actions and decisions are necessary to develop a comprehensive understanding of organizational behavior
across different levels of analysis (to fill research gaps) and to develop a holistic view of organizational
behavior (Wilden et al., 2018). The incorporation of dynamic ambidexterity, born global experiences, and
techniques used by gradual internationalizes may assist firms in developing the ability to simultaneously
maintain innovation while remaining agile in response to an ever-changing environment. The purpose of this
study is to integrate the Dynamic Ambidexterity Theory (DAT) and the Unified Theory of Acceptance and
Use of Technology (UTAUT) to assess the extent to which digital technologies influence the strategic
decisions and sustainability of international firms. The purpose of this study is to identify how firm-specific
and user-specific characteristics influence the rate and degree of adoption and internalization of digital
technologies by born global and gradual internationalizes. The purpose of this study is to determine how
digital sophistication affects strategic decision-making by identifying organizational and individual factors
that contribute to digital transformation and increased competitiveness.
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Literature Review
Strategic Actions are a Critical VVariable for The Sustainable

According to Bor et al. (2024), Strategic Actions can help support innovation projects through five forms of
activity namely, signposting, demanding, incubating, orchestrating, and integrating. Indicating is an action
that sets marketing objectives for the organization. Aspects of this activity involve identifying appropriate
resources that meet sustainability criteria (e.g., decreasing plastic usage). As part of this activity, strategic
actions affect customer behavior at the time of purchase and, thus, demonstrate that they impact each and
every business subsystem. A high level of demand for a product may signal a new market trend or rapid
customer adoption of technology, thereby influencing purchasing behavior and prompting businesses to
react. Da Costa and Miragaia (2024) state that incubating involves testing pilot studies and experimenting
with ideas. The incubation process uses data from previous tests to achieve environmentally friendly
outcomes. Developing new materials may enhance manufacturing efficiency and create an eco-friendlier
production line, resulting in a more sustainable production chain (Tankosi¢ et al., 2024). Orchestrating is
another form of strategic activity where companies launch and manage their innovative projects. In this case,
the focus is on managing those projects through suitable industrial partners/suppliers to achieve the goals.
Innovation may also require collaboration with other industry players and/or research organizations
(Castelblanco et al., 2024). These strategic actions support innovation and knowledge development in all
components (materials and subsystems) of the enterprise. As such, they have significant implications for
Born Global enterprises as well. Enterprises that quickly internationalized through digital platforms need to
build enhanced capacity for internationalization, support innovation, and adapt rapidly to changing global
market conditions. Conventional enterprises may face barriers to adopting new technologies and enhancing
their competitive position through these strategic actions. A past approach focused on eliminating new-user
fear, integrating new technology into existing processes, and fostering a culture of continuous learning and
adaptability. Both born-global and traditional internationalizing enterprises require strategic action. Strategic
action provides the foundation for innovation, technology adaptation, and sustained success. Incorporating
strategic action within an organization could help adapt to future changes in global markets, aiding in
achieving long-term sustainability and competitive advantage. By creating competitive advantages and
taking strategic initiatives to improve performance while responding to changing marketplace conditions, it
is also possible. There has been extensive research conducted on the relationship between performance and
business strategic action, employing various theoretical frameworks to understand the complex relationships
involved (Posen et al., 2018; Wei et al., 2025; Kai et al., 2026). Typically, if a firm's performance does not
meet expectations, it will implement additional strategic initiatives to improve performance. The purpose of
these initiatives is to improve performance and rectify poor performance. Poor performance may encourage
strategic innovation and change, prompting organizations to search for alternative methods (Kotiloglu et al.,
2021). It is reasonable to conclude that there is a connection between performance and strategic decision-
making. To minimize the risks of failure, small businesses with limited resources often eliminate high-risk
actions once they experience underperformance. Limited financial resources and perceived risk levels play
major roles in how an organization responds to subpar performance. Potential results of the literature
include: Strategic activities foster innovation, which is necessary for adjusting to evolving marketplaces.
The previously discussed activities help improve performance and enhance the organization's innovative
capabilities (Wang et al., 2025). Once performance begins to fall short of expectations, a firm should focus
on strategic efforts designed to transform its organization. Strategic decision-making involves innovation,
resource configuration, and attention to supply chain management. There exists evidence of a relationship
between resources and strategic activities. Companies with limited financial resources may utilize radical
innovations to improve performance and expand strategic options (Manthiou et al., 2025). Companies that
engage in strategic activities designed to facilitate technological innovation and integration may compete in
global marketplaces. As per above discussion the following hypothesis is formulate.

H1: The strategic actions have positive relationship on the sustainable performance.
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Mediation Role of Digital Technology

Digital technology has an extraordinary effect on modern society, especially in networks of information,
which generate new behaviors that ultimately enhance both individual and organizational dynamics
(Escofet, 2020). Additionally, the extensive use of digital technology has increased involvement,
dissemination, and access to information across various aspects of modern society. Digital technology has
dramatically affected the competitive landscape for businesses. The barrier to entry in many sectors has been
greatly diminished by the use of digital technology, which has generated much higher levels of competition
and imitation (Bansal et al., 2024). One aspect of digital technology has created research setting in which
one can analyze its implications while investigating the relationship between digitalization and innovation.
Firm technology enhances production, performance, and capabilities when combined with human capital
(Mouazen et al., 2025). Advanced digital technologies negatively affect company dynamics and undermine
value during decision-making. The dramatic influence of digital technology will affect a firm's competitive
abilities. The significance of this is that many organizations are working diligently to survive and expand
(Khodakivska et al., 2023). Firms need to understand decision-making processes and strategies for
internationalizing to develop competitive advantages within markets. The majority of the literature focused
on internationalization processes via exporting (Brown & Mawson, 2016). Utilizing digital technology could
transform a firm's internationalization process and create new marketing and sales avenues in developing
markets. Moreover, complex technologies can help firms expand their international operations by providing
faster, more efficient methods for processing information. In resource-poor settings, digital technologies are
necessary for organizations that have rapidly internationalized to participate in global marketplaces. Digital
technologies provide effective global customer interaction and presence. Digital technologies assist born
global in overcoming challenges associated with rapid internationalization, including high costs and
logistical complexity, thereby expanding their global reach (Coad et al., 2021). On the other hand, Gradual
Internationalizes benefit from digital technology and grow progressively. Digital solutions enable
organizations to manage better their operations, communications, and supply chain relationships (Teruel et
al., 2022). By leveraging digital technology, Gradual Internationalizes can respond to changing global
marketplace dynamics and remain competitive with more agile competitors. Digital technology integration
significantly affects the internationalization efforts of businesses worldwide and Gradual Internationalizes
(zaid et al., 2025). Digital technologies are essential for organizations seeking to compete globally, as they
can improve market access, reduce costs, and enhance operational capabilities. Governments must foster an
environment that promotes technological advancement, boosting enterprises’ global competitiveness
(Himani Srihita et al., 2025). Implementing digital technology is crucial for establishing strategies for global
and multinational enterprises (Secinaro et al., 2025). This technology enables them to overcome progressive
obstacles and logistical challenges. Digital platforms enable organizations to enter markets and leverage
sophisticated marketing channels, enhancing client engagement. For enterprises with longer
internationalization procedures, embracing digital technology offers significant advantages despite delayed
growth. As per above discussion the following hypothesis is formulated.

H2: The Digital technologies has positive moderate relation among the strategic action and sustainable
performance.

[ Digital Technologies }

i

{ Strategic Actions 1 Y

( Sustainable ]
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Methodology

This research evaluates the influence of strategic actions on sustainable performance in small and medium
enterprises (SMES) in Pakistan. Digital Technology is a moderator for this research. The methodology used
for the analysis is based on methods employed by previous authors in their multidisciplinary studies, as
reported in papers published by F. Saddique & N Mushtaq et al. (2020 to 2026). The first employee
questionnaires were distributed to employees of SME companies operating in Pakistan. A total of 400
employee questionnaires were delivered, but only 240 were returned.

Table 1: Variables, Sample Items and Reference

Variable Items Reference
Strategic actions 5 (Yunetal., 2024).
Sustainable Performance 5 Maletic et al., 2015)
Digital technologies 4 (Fahad et al., 2023)

The data in Table 2 show that 400 respondents completed the questionnaire, yielding an overall response
rate of 240. Of these 400 respondents, 180 were male, and 60 were female. Regarding the respondents' age,
they were grouped into four categories. As illustrated in Table 2, the largest group was respondents aged 26-
40, with 111 respondents. In addition, Table 2 shows that, based on qualifications, the respondents could be
placed into one of four categories. Specifically, the largest group of respondents had completed their
education at the University level (115 respondents), while the smallest group was those still studying for
Matric (21 respondents). Finally, based on work experience, the respondents could also be grouped into four
different categories. Consistent with this classification, the largest group of respondents had 6 or 10 years of
work experience, totaling 111, and the smallest group had less than a year of work experience, totaling 37.

Table 2: Sample Distribution

Characters F
Gender Male 180
Female 60
Total 240
Ages Less Than 25 Years 30
From 26 to 40 111
From 40 to 55 40
Above 55 59
Total 240
Qualification Matric 21
Intermediate 69
Graduate 115
Post Graduate 35
Total 240
Experience Below One Year 37
1-5years 55
6-10 Years 101
Above 10 years 47
Total 240

The reliability test of each scale was examined using Cronbach'’s alpha. See table 3. All the above values are
greater than 0.70, indicating that the measurements were accurate and acceptable for future research.
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Table 3: Reliability Analysis

Variable Cronbach’s Alpha
Strategic actions 0.72
Sustainable Performance 0.73
Digital technologies 0.78

Correlation Analysis

Table 4 illustrates the associations among the factors in this study. Strategic actions are significantly and
moderately correlated with sustainable performance (r = 0.278, p = 0.00). They are moderately and
significantly correlated with digital technologies (r = 0.274, p = .000). In addition, the association between
sustainable performance and digital technologies is moderate and statistically significant (r = 0.289, p =
.000).

Table 4: Correlation Analysis

Variable 1 2 3
1. Strategic actions 1
2. Sustainable Performance 0.278** 1
3. Digital technologies 0.274** 0.289** 1

** Correlation is Shown Significant at 0.01 level, *Correlation is Significant at 0.05 level
Regression Analysis

Table 5 demonstrates the basic regression analysis performed to determine the impact of strategic action on
sustainable performance. The model is fit since the ANOVA sig value is 0.00 < 0.05. The R-squared value
of 0.129 indicates that a one-unit change in strategic action results in a 12.9% change in sustainable
performance. The coefficient's p-value is 0.00, which is less than 0.05, indicating a significant association.
The value of B is 0.252, indicating that strategic action affects sustainable performance. Hence, Hypothesis
1 is supported.

Table 5: Model between strategic action and sustainable performance

Variable R2 B t Sig

Strategic actions 0.129 0.252 8.89 0.000
Sustainable Performance
Digital technologies

Dependent Variable: Sustainable Performance * p < 0.05.
Moderation-Analysis

Table 6: Moderation-Analysis

Variables B R’ P

Strategic Action (SA) 0.289 0.179 ***
Digital Technologies (DT) 0.190 0.081 ***
SAx DT 0.050 0.123  ***

Note: Dependent Variable = Sustainable Performance

The results in Table 6 show that strategic actions affected sustainable performance (p < .01, B = .289),
accounting for Rz = .179. Additionally, as indicated by the beta coefficient, we find that digital technologies
have a similar positive impact on sustainable performance (p < .01, B = .190), but to a lesser degree (R* =
.081). Thus, there was an additional statistically significant interaction effect (p = .05, p < .01) for the
product of the two variables (strategic action * digital technology), indicating that digital technologies
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moderated the relationship between strategic action and sustainable performance. As such, the accepted
hypothesis H2.

Discussion

According to Bor et al. (2024), Strategic Actions can help support innovation projects through five forms of
activity namely, signposting, demanding, incubating, orchestrating, and integrating. Indicating is an action
that sets marketing objectives for the organization. Aspects of this activity involve identifying appropriate
resources that meet sustainability criteria (e.g., decreasing plastic usage). Da Costa and Miragaia (2024)
state that incubating involves testing pilot studies and experimenting with ideas. The incubation process uses
data from previous tests to achieve environmentally friendly outcomes. Developing new materials may
enhance manufacturing efficiency and create an eco-friendlier production line, resulting in a more
sustainable production chain (Tankosi¢ et al., 2024). Orchestrating is another form of strategic activity
where companies launch and manage their innovative projects. In this case, the focus is on managing those
projects through suitable industrial partners/suppliers to achieve the goals. Innovation may also require
collaboration with other industry players and/or research organizations (Castelblanco et al., 2024). These
strategic actions support innovation and knowledge development in all components (materials and
subsystems) of the enterprise. As such, they have significant implications for Born Global enterprises as
well. Strategic action provides the foundation for innovation, technology adaptation, and sustained success.
Incorporating strategic action within an organization could help adapt to future changes in global markets,
aiding in achieving long-term sustainability and competitive advantage. By creating competitive advantages
and taking strategic initiatives to improve performance while responding to changing marketplace
conditions, it is also possible. There has been extensive research conducted on the relationship between
performance and business strategic action, employing various theoretical frameworks to understand the
complex relationships involved (Posen et al., 2018). Typically, if a firm's performance does not meet
expectations, it will implement additional strategic initiatives to improve performance. The purpose of these
initiatives is to improve performance and rectify poor performance. Poor performance may encourage
strategic innovation and change, prompting organizations to search for alternative methods (Kotiloglu et al.,
2021). The previously discussed activities help improve performance and enhance the organization's
innovative capabilities (Wang et al., 2025). Once performance begins to fall short of expectations, a firm
should focus on strategic efforts designed to transform its organization. Strategic decision-making involves
innovation, resource configuration, and attention to supply chain management. There exists evidence of a
relationship between resources and strategic activities. Companies with limited financial resources may
utilize radical innovations to improve performance and expand strategic options (Manthiou et al., 2025).
Companies that engage in strategic activities designed to facilitate technological innovation and integration
may compete in global marketplaces. Digital technology has an extraordinary effect on modern society,
especially in networks of information, which generate new behaviors that ultimately enhance both individual
and organizational dynamics (Escofet, 2020). Advanced digital technologies negatively affect company
dynamics and undermine value during decision-making. The dramatic influence of digital technology will
affect a firm's competitive abilities. The significance of this is that many organizations are working
diligently to survive and expand (Khodakivska et al., 2023). Firms need to understand decision-making
processes and strategies for internationalizing to develop competitive advantages within markets. The
majority of the literature focused on internationalization processes via exporting (Brown & Mawson, 2016).
On the other hand, Gradual Internationalizes benefit from digital technology and grow progressively. Digital
solutions enable organizations to manage better their operations, communications, and supply chain
relationships (Teruel et al., 2022). By leveraging digital technology, Gradual Internationalizes can respond
to changing global marketplace dynamics and remain competitive with more agile competitors. Digital
technology integration significantly affects the internationalization efforts of businesses worldwide and
Gradual Internationalizes (Zaid et al., 2025). Digital technologies are essential for organizations seeking to
compete globally, as they can improve market access, reduce costs, and enhance operational capabilities.
Governments must foster an environment that promotes technological advancement, boosting enterprises'
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global competitiveness (Himani Srihita et al., 2025). Implementing digital technology is crucial for
establishing strategies for global and multinational enterprises (Secinaro et al., 2025). This technology
enables them to overcome progressive obstacles and logistical challenges. Digital platforms enable
organizations to enter markets and leverage sophisticated marketing channels, enhancing client engagement.
For enterprises with longer internationalization procedures, embracing digital technology offers significant
advantages despite delayed growth as per above discussion, all the hypothesis are accepted.

Conclusions

In this study, we aim to investigate how technology influences digital-based strategic decisions and activities
that ultimately influence a firm's sustainable performance. So, that the result of study represented that
strategic action has positive influence on the sustain performance in SME of Pakistan. Furthermore, the
digital technologies has positive moderate role in strategic actions and sustainable performance to attain the
competitive advantages. The study helpful for policy makers, business owners and SME managers.
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